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Delivery Techniques 
The following techniques will eliminate the need to read or talk to your slides.  These techniques will 

help you remember what to say and get you back on track when you lose your train of thought. 
 
The 3 Ts: Touch... Turn... Talk 
 

• Speak only while you are looking at someone in the audience.  Never talk when looking back at 
the screen, walking back to change the slide or walking back to the screen. 

• When it is time to change a slide, complete your sentence while maintaining eye contact with 
someone in the audience. 

• Turn around and walk silently back to the computer.  
  
TOUCH the appropriate button on the computer or remote clicker to advance to the next slide.  Silently 
read the first bullet point on the slide.  Collect your thoughts. 
 
TURN and make eye contact with one person in the audience. 
 
TALK to one person for a complete thought.   
 
See it in action: https://www.youtube.com/watch?v=aBjqfUe3QOs 
 
 
The Sneak Peek 
 
The sneak peek is best used if you choose to move from one side of the room to the other.  As you are 
walking to the other side of the room, look back to the big screen and silently read one or two bullet 
points.  When your thoughts are in order, stop walking, square up to one person and resume speaking. 
 
See it in action: https://www.youtube.com/watch?v=Cs46qV6uXvs 
 
 
The Five-Second Steal 
 

• When you become distracted or forget what to say, stop talking, turn around and walk all the 
way back to the screen. 

• While you are walking, do not talk.  Look to the slide and refocus your thoughts on the bullet 
point you need to address. 

• Take a deep breath while walking back and clear your mind. Walking back to the screen will take 
approximately ‘five seconds’. 

• Once you have arrived at the screen and you recall what you want to say, turn around, stand by 
the screen and present your thought. 

• When you feel more settled, walk back out to the audience. 
 
See it in action: https://www.youtube.com/watch?v=L8beCs4HtLE&t=3s 
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