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XYZ Software Options

YOUR NAME

Current Situation

Current System:
* Outdated
* Manual input

* Frequently crashes

Audience Benefits

* Save time through increased automation
 Streamline our operations

* Enhance productivity
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Goal

* Save time through increased automation

Agenda

* Explanation of the XYZ Software
* XYZ implementation procedures

* Timelines for the rollout

Explanation of XYZ Software
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XYZ Implementation Procedures

* Remap chart of accounts
* Define cut off date

e Clean up records

e Import data

¢ Final check

Enhance productivity
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procedures * Enhance productivity

e Timelines for the rollout

Conclusion
AGENDA BENEFITS
* Explanation of the XYZ * Save time through
Software increased automation
* XYZ implementation e Streamline our operations
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Timeline for Rollout

Feb:
Purchase
&
Customize
o ()
April:
Develop
Training
Materials

May:
Internal
Training

June:
Data
Migration

Save time through increased automation

July:
Full Roll
Out
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Next steps

¢ Provide the best week in February

* Designate a point person

« Select dates for training your professionals
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